WELSH ATHLETICS
ATHLETAU CYMRU

Welsh Athletics Track and Field Committee.
Minutes of Meeting held on Thursday 16t May 2019.
Venue: Welsh Institute of Sport Sophia Gardens

Present
Lynne Brier (LB]J (Chair]; Joyce Tomala (JT) (East); Rhiannon Linj
Alan Currie (AC) (Officials); Tom Marley (TM); Chris Jones (CJ
(CB]) (North]

ayne (RLPJ; Lynette Harries (LH);
n (JM] (West]; Crispin Backshall

1. Apologies
Judith Gooding, Adrian Palmer

2. Indoor Records Update
2.1 AC presented all records/

e for consistency. LH stated that it
hat happens over the rest of the UK. The committee

5 been delay due to a lack of role description.
coaching development model is being formalised at the moment and
g individuals into this space who are supported to develop on the

3.4 JM identified ational events need to be an opportunity for new Team Managers and
staff to come th and develop - the pathway needs to be clear.

3.5 JT stated that there is a duty of care to the Team Managers to ensure that they are experienced
enough and correctly equipped to deal with any issues that may arise during the course of a
team competition.

3.6 LB proposed that expressions of interest be put up on the WA website as soon as possible
inviting people to apply - DW highlighted that at least 2 years of experience with
clubs/leagues/regions should be a necessity. JM raised that if we specify that experience id
required, then the pathway (and requirements to progress) needs to be clear. LH suggested that
WA can offer training and shadowing opportunities for new applicants.



3.7 CJ stated that we will be creating a pool of people who will progress and develop through this
pathway that will ultimately result in targeting management of CWG teams. This needs to be a
formalised process where they have access to training & development opportunities.

3.8 LB suggested to move this forward that a sub-committee of herself, CJ & RLP meet on 26"
June to review applications.

4. Selectors

4.1 JT raised that as above, appointing selectors is a role of the Track & Field Committee.
Previously, different selectors were appointed for each competition and were given a specific
remit to look at - this has worked very well in the past.

4.2 This would be a similar process to Team Managers whe
part of a selection committee.

4.3 LH suggested that we look at the existing selectors
a 2-year cycle after which, new people can be br

4.4 JT referenced the YDL process that is essentia
every 2 years for continuity.

4.5 It was decided that we should mimic thi
every 2 years, some would need to re
into the process). JT directed RLP to t

individuals express an interest to be

ake sure that those in post are part of
le, but individuals have to reapply
el - individual

applications (whilst
website for the exact

stay in post for 4 years, but
elcoming new individuals
of the process.

9. Matters arising from previous mi
9.1 No previous meeting.

6. Competition Updates
6.1 This should be a permeant age

6.2 COG for outdoos pionships at SWNC - JT, RLP, TM, DW &

Sue Maug [ : ini mation circulation as he cannot

was requestet ixtures Conference in November. Due to the introduction of the 1200m,

they wanted a sli¢ restructured timetable to help with the running of the event on the day.

8.2 AC - why has the 1200m been introduced for U117 DW explained that it was introduced to try and
give the U11 athletes a progression towards 1500m at U13. JM stated at it may not be the most
appropriate progression for an U11 athletes having seen it at the first fixture - it is not a positive
experience for the majority of UT1 athletes. DW explained that it was mostly team managers of
the Junior League teams that were present at the Fixtures Conference last year. JM stated that
the 600m is a good development event for this age group, but the 1200m isn’t as good.

8.3 LH asked around a specific leagues meeting that has happened in previous years? TM/DW

explained that this happened with the regional league committees this year. DW - at the fixtures

meeting (minuted by JT), the matter of the 1200 was discussed by representatives from both
regional leagues. LH- there are concerns about the welfare of the U11s with the 1200m event.



8.4 JM stated that in the West, there seemed to be some confusion as to what was actually agreed.
One issue was that it is in the constitution that U11's do not run over 1000m in a single event. He
noted that it was introduced as an experiment, but perhaps needs to be reviewed. TM
highlighted that the league is not directly controlled by WA - therefore the committee can
encourage and suggest modifications to the programme. JM raised the fundamentals of what we
try to encourage with U11 athletes - the majority of athletes that young are not developed/strong
enough to hold form etc. over that distance. LB/CJ discussed that although there are limitations
that they can only do 1200m on the track if entered for that event, we should not be encouraging
specialisation at that young age; rather, we should be encouraging a multi-disciplinary event
experience.

8.5 The suggestion/recommendation was made that the
programme and that 600m should be the maximum di
it should be proposed that the 1200m is removed |
email clubs taking part to inform them of the c
then be observed on the track during the time t
whilst recommendations are made fro
recommendations at league AGMs. JT |
recommendations made based on H

Om should be taken out of the
for this age group. All agreed that
ately (for final three fixtures) - DW to
's recommendations. A break would
was scheduled. JT suggested that

opinion that th rning body needs to enforce
elfare of athletes.

8.6 -JM raised that the length of day is an ing | d be looked at the
reduce the amount of time that athletes an |
experience for all involved
a view to reviewing at the e

Decision to remove the combined U20/Senior age
) particularly well supported across all 4 regions as
e Fixtures Conference and this was supported by

e from Senior/U20 athletes was very good at last night’s Sprints Open
Meetingand s that it is the format of competition that deters their participation,
rather tha ing to take part anymore. People have other constraints that now mean that
they cannot g hole day for competition anymore and this reflects in the participation
numbers at vario ompetitions.

9.4 LH raised concerns with U20 athletes progressing through to Senior level - if we remove that
competition opportunity, what do we replace it with? What incentives are there for U20 & Senior
athletes to take part in these competitions e.g. selection for Welsh teams?

9.5 JT/DW clarified that the South & East Wales regional championships (Senior & U20] are taking
place as part of other competitions (MDAL and Welsh Senior League for example), as it was felt
that the quality of competition provided for those athletes was not good enough.

9.6 LB highlighted that although the regional championships has been removed, they have been
replaces with more event-specific opportunities, offering athletes the opportunity to compete in
favourable conditions. LH pointed out that if these events have increased participation, then this
should be publicised and celebrated.



9.7 LB has received a lot of comminution regarding the Inter Regional changes and the inclusion of
the U13 athletes in the new format - they do have a lot of competition already and so do they
need this additional competition opportunity?

9.8 CJ expressed that the rigidity of current competition formats (Championships) means that we
are losing the enjoyment factor of competition. Do these competitions still have the same value
as they did 20 years ago? Enjoyment and retention should be the absolute priority.

9.9 JM raised the motivations of athletes in this date & age - they often travel all over the UK for a
good quality competition. The title/status of Region or Inter Regional champion doesn’t hold any
value for our better athletes. LB noted that the #RunWithTheWind evening attracted some
higher-profile athletes and coaches from London & Loughborough, and this should be a target
for all event-specific competitions in Wales going forward. The open event in the Senior
Championships also attracts higher-quality athletes.

9.10TM pointed out that North Wales don’t necessari
competitions provided. If there was the demand
the clubs/region to deliver.

9.11LB asked whether, when the current chan t the end of the season, is if the
committee that make the decision, or s tin? TM confirmed that the
T&F committee should decide in the fj lon period for the regions
to discuss and feedback (2 weeks wa ' jod). This will then go
from T&F committee to the Fixtures Con k to the regions via
regional representatives.

9.12LB confirmed the format enior age groups would not be a part of
the Inter Regional Champio be brought in, as publicised. This will be
revisited at the end of the seat ' s made last year will be revisited

9.13 JM expressed that if these de ' then the decisions made are final.

' ce area, and there has been

so a review of the regions and

ere that there would be a common
agenda fro i ould then raise individual points as necessary. This

WA staff in order to get to a point of consistency

access to the current event-specific
en WA could help to set them up for

vAen the new date was set, there were no fixtures on
dar supplied by UKA - the Cheshire league fixtures were agreed
agreed. This clash was also only highlighted by the North
e relevant fixture dates were released. TM expressed that it
ge the date at this late stage due to facilities, officials, logistics etc.
9.16RLP re ittee that at the end of the 2018 season, the committee unanimously
agreed that cha ded to be made to the format of the InterRegional championships, the
- It's important to note in a positive light that changes have been
addressed as promised, and they will be reviewed at the end of the season, LB expressed that
the committee hope that the North region decide to still support the event this year.

10. Welsh Schools Championships

10.1CB raised that he had received feedback from Barry Edwards (NW Development Officer] around
the lack of participation of athletes in the regional qualifying events for Welsh Schools
Championships and a lack of communication with the schools.

10.2Need someone to go into schools and explain the importance of these events as part of the
curriculum - focus seems to be always very much on classroom-based lessons rather than
sport.

10.3JM confirmed that in West Wales, attendance/support for these events is generally very good.



10.4CB also highlighted that often these events are run by unqualified schoolteachers, and there is
no presence of any qualified officials. TM stated that a lot of regional qualifiers are run
predominantly by schools’ teachers anyway.

10.5CJ highlighted that in the North there is definitely a limitation on time - the NW Development
Officer is employed one day a week as opposed to those in the South/West who are fulltime. As
part of the re-modernisation model, there will be a fulltime person heading into North Wales.

10.6LH pointed out that some headteachers won't release staff for a day to travel to competitions
with school teams.

10.7LB suggested that next time the Network Officers get together, this could be a topic of
discussion and an opportunity to share what happens across different regions.

11. Photofinish
11.1JT asked why there was an additional cost that is
Athletics for technicians. TM confirmed that the

curred with the hire cost from Welsh
jsted on the website.

goes straight to the technician.
11.3LH asked who manages and admini ed that Welsh Athletics
ipment etc. and that

a member of the

John Elward that TESS was not fit for
ained that the canoe see the flash and
is a development to the system being

purpose for an outdoor m
cannot hear the start signal.
released that will rectify this.

12.1LB state 3t | sed | ncil Meeting about training/support
i Athletics. at support do people want, and what
Athletics

one region to another and it was suggested that
nt to ensure that the regions are all working

that has been discussed previously around clarity of roles of
, and roles that we want represented. It was suggested that the
d come up with the roles that they want to exist and that would benefit
ward.
clubs should feed into the regional meetings, which then feed into track
5 Representative may not necessarily be a role that needs to be in place

12.5All confirmed
& field, so a Clu
anymore.

13. Agenda Items for Welsh Athletics Committees
13.1There are agenda items that should appear on every agenda going forward:
13.1.1 Conflict of Interests
13.1.2 Equality & Diversity
13.2LB stated that it should be broadcasted/celebrated that Welsh Athletics is working towards the
advanced level equality award.



14. AOB

14.1LB pointed out that there was no longer a representative from Welsh Schools sitting on a
committee and that a replacement needs to be found.

14.1.1 It has since been confirmed that Kath Elias will still sit on Track & Field Committee as

the Welsh Schools representative and will be included in all future correspondence.

14.2CB raised concerns about the model of U15 events being split across both the Junior & Senior

Championships. JM expressed that he very much supported the model and that it was a good

opportunity to experience a Senior Championship for the younger athletes. DW/RLP explained

that it is a necessity for timetable logistics for the Junior Championships weekend - there is not

enough time to fit all junior events across one weekend. TM confirmed that it is something

Welsh Athletics will look to review at the end of the seaso

Date of next meeting - Wednesday 18" September 2019, 1 rt at Sport Wales National Centre.

ection and distribution. AOB to be



